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The Behaviour Policy

Promoting considerate and positive behaviour

Reviewed and amended Autumn 2011. 
BEHAVIOUR POLICY

(Promoting considerate and positive behaviour)

The following Policy is a result of discussion and input from the whole staff in Summer 2011 and supersedes the 2010 review.
Midhurst Primary School AIMS state:

· (That it is our intention) ‘To encourage a calm, relaxed and happy school in which children are confidently secure with a consistent disciplinary approach, where children are aware of behavioural boundaries and cooperation, mutual respect and courtesy are the accepted attitudes.’

· (We aim to create) ‘An environment which engenders self respect, respect for others and their property and in which the sharing of ideas, opinions and property are the norm.’

· (We will adopt) ‘An approach which has it’s foundation in Christian teaching whilst also promoting an awareness of, and tolerance (of) other faiths, thus helping foster positive attitudes to other cultures.’

· (We aim) ‘To value each child as an individual whilst recognising, and appreciating, a diversity of personalities and attitudes.’

These references to appropriate behaviour, supportive and positive attitudes, tolerance and respect, are extracted directly from our School Aims which indicate that we believe the issues which lead to appropriate behaviour form the foundation on which social, spiritual, moral and academic progress are made.

---------------------------------------------------------
OUR AIMS, relating directly to Behaviour, are that:

· All children should be aware of and understand what ‘the schools’ expectations are.
· Children should be encouraged to adopt an attitude and behaviour patterns appropriate to their task.

· Staff will create an environment conducive to good behaviour and sufficiently stimulating to ensure a proper and realistic learning outcome.

· Children will adopt considerate, supportive, calm and purposeful attitudes.

· Staff and children should communicate and work together to achieve a joint ownership of values and standards.
· Adults should acknowledge and reward good behaviour. Public and private praise goes a long way to establishing and maintaining good behaviour. 

· Adults should, at all times, act as positive role models.

SAFEGUARDING AT MIDHURST PRIMARY SCHOOL

MPS is committed to Safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.  Our intention is that children will be safe, secure and happy, and enjoy their time as pupils at this school.

During the writing of this policy due consideration has been given to all relevant aspects of Safeguarding and of children’s welfare.

Our Expectations of Good Behaviour around our school
· Respect all other members of the community.
· Respond honestly (be honest).
· Be trustworthy and polite. 
· Speak appropriately to others. 
· Accept responsibility for our actions.
· Be helpful and kind to others and feel comfortable about circulating our opinions and feelings.
· Do as the adults at the school ask – first time.
· Care for the school environment.
· Walk calmly in and around the working spaces of the school.

· Ensure that you have the appropriate permission to be where you are at all times. 

· Adhere to the Playground and Dining Hall Rules (Appendix A).
· Adhere to the Home School Agreement.
Promoting and praising good Behaviour
Behaviour in school is good. It is particularly good in the classroom where children enjoy learning and support each other in doing so. At play children also generally behave well with the vast majority being kind, caring and supportive of each other.

Relationships between all groups of people in school are very good and our strong Christian ethos is very evident.

Recognition of good behaviour should be demonstrated using one or several of the following
· Positive Feedback – both verbal and written.

· A weekly Achievers Assembly.
· In class rewards such as certificates and stickers.
· Adults being specific about what is good and in being proactive in finding reasons to praise children.

· Adults informing class teachers of positive behaviour at lunch and playtimes.
· Whole school House Points (celebrated at the end of each term).
· Headteacher Award (1/2 Termly).
· Positive entries in Home-School logs and other communications with parents.
It is our policy to react very positively to appropriate behaviour and react within the minimum corrective measures necessary to inappropriate behaviour.
The consequences of Inappropriate Behaviour
The heart of the positive discipline approach is the establishment of Class Rules. It is vital that the children themselves are actively involved with the teacher in the formation of these. We recognise that by having rules the class is making a statement about their expectations – what is acceptable and what is not acceptable – and that, just as positive behaviour elicits a consequence, so will negative behaviour. 

Children must understand that they have made a choice when breaking a rule – the other option was to keep to the system. The responsibility, therefore, must lie directly with the child. When a rule is broken a straightforward system of sanctions, operating in stages, is applied (Appendix B)

Basic Principles in managing Inappropriate Behaviour

· Reinforcement of staff/pupil relationships through the following means:

· Building up TRUST. Perceived fairness is vital.
· Listening patiently and openly.
· Displaying sensitivity and care.
· Praising improvements.
· Teachers forming communicative relationships with children.
· Adopting a consistent approach operating in stages.
· Separate the behaviour from the child.

· Setting class rules with input from children.
· Explaining why certain things are unacceptable.
· Where appropriate encourage children to make choices and take responsibility.
· Treat each child fairly and implement the schools system of behaviour checks consistently (Appendix B).
· Ensuring the schools expectations are adhered to in classroom and moving around the school.
· Careful consideration of classroom organisation.
· Whole staff involvement and input into general behaviour around the school.
· Acts of Collective Worship will regularly promote and celebrate the ethos of the school.
Sanctions and Responsibilities.

The school policy is aimed at ensuring that sanctions for behaviours are fair.  Therefore there will be a systematic, staged response to inappropriate behaviours.  For example, should positive reinforcement not improve the behaviour of a child, a warning will be given to the child, known as a Stage 1 warning.  This will progress through to a Stage 3 if necessary where other sanctions to the child will be applied.  For Stage 4 behaviours, a teacher will be requested to complete an incident form.  The school will keep records of incidents of misbehaviour for classroom, playtime and lunchtime incidents.  Lunchtime supervisors give written details of any incident they have dealt with to the class teacher at the end of lunch time and the class teacher acts on these as appropriate. 

Particularly challenging behaviour, referral to Headteacher

Where staff feel it is applicable the incident will be referred to the Head, if the head is not available another appropriate member of staff will be available (usually from the Senior Management Team). He/She will arrange to see the child concerned in their own time and discuss with the child their actions.  
The Headteacher will undertake to:

· Listen and support the teacher by providing advice and suggested strategies to help improvement
· Listen to the child
· Clarify the seriousness of the offence for the child.
· The parents will be informed
A continuation of serious or persistent offences would lead to further involvement by the Headteacher.

It is the responsibility of the Headteacher, under the School Standards and Framework Act 1998, to implement the school behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. 

The Headteacher keeps records of all reported incidents of misbehaviour (behaviour checklist)

The Headteacher has the responsibility for giving fixed-term exclusions to individual children for serious acts of misbehaviour (see Appendix C). For repeated or very serious acts of anti-social behaviour, the Headteacher may permanently exclude a child. 

Fixed-term and permanent exclusions

Only the Headteacher (or acting Headteacher) has the power to exclude a pupil from school. The Headteacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. The Headteacher may also exclude a pupil permanently. 

It may be necessary to take the following (chronological progressive) measures:

· Communication (s) with the child (ren)
· Warning to child (ren) that parents may have to be informed.

· A letter drafted and stored hoping for non-recurrence

· Parental involvement/support – plus relevant input from interested/expert parties

· Governors informed

· Exclusion. For procedures and the law see:
i. School governors – A Guide to the Law (June 1997 edition)
ii. The articles of government
iii. LEA Guidance
iv. Circular 10/94
Appendix A
Rules for the Playground and Dining Hall

· Always do as school staff ask – first time.
· Play safely and considerately with NO fighting.
· Eat quietly and sensibly and tidy away after eating.
· Ask the staff on duty if you need to go inside.
· Respect the rights of other children to use the play equipment and only use the play equipment when it is your turn.
· Ensure you are playing in the safe areas of the school.
· Ensure that you have the appropriate permission to be where you are 

at all times. 

· Stop at the first whistle and return to playground. Stop, look and listen on the second whistle.
Appendix B
	Stage
	Sanction

	1
	Verbal reminder

	2
	Warning – Name on board

	3
	Warning – Move place, work alone

	4
	Loss of all or part of playtime

A slip is filled in and sent immediately to the Headteacher. At playtime, the child is reminded (or taken) to office where the child will complete age – appropriate work 

Stage fours are implemented automatically for incidents affecting safety.

	5
	Time out in another class

Child is sent to time out in a link class. This is to be for session or until work is completed. 

	6
	Sent to Headteacher Letter Home

The letter will invite parents to come into school to discuss the child’s behaviour with Headteacher. Child required to attend 

	After this stage the behaviour checks will be monitored by the Leadership Team with the classteacher help. SENCO will become involved in monitoring the IBP. 

	7
	Child on daily report
A home school report is implemented in partnership with parents and the child.

	8
	Formal Contract
Parents will be asked to attend a formal meeting wherein the child is given a formal contract and it is made clear to parents that their child is at serious risk of exlusion. Parents are asked to agree to the terms and to monitor behaviour in partnership with the school. Regular meetings will be set up with parents to inform them of progress. Sanctions at stage 6/7 still apply.

	9
	Fixed Term in another Year Group
Sanctions at stage 6/7 still apply.

	10
	Fixed Term Exclusion *

	11
	Permanent Exclusion *


Red slip (behaviour) – given to child at Stage 4 and sent to Headteacher. Slip is retained in the Stage 4 file and is kept at the office once the child has served the sanction. 
*In the event of a very serious incident, the Headeacher can implement a fixed or permanent exclusion without actioning steps 1-8
Appendix C

Examples of why a child may receive a sanction at Stage 4

A teacher, after investigation, will decide on the appropriate sanction

· Swearing – strong language

· Vandalising

· Persistently ignoring instructions

· Persistent name calling

· Unsafe behaviour

· Persistent disruptive behaviour

Stage 6

· Fighting/physical aggression

· Racist language

· Homophobic language

· Bullying (persistent – after intervention of school)

Exclusion

Exclusions may be for a Fixed Term (1 day or more) or in some cases permanent. The Headteacher has the authority to make a judgement in each individual case. 

· Extreme violence against another child/member of staff

· Use of equipment as a weapon

· Persistent threatening and abusive behaviour towards a member of school (pupil or staff)

· Continued persistent disruptive behaviour despite intervention by the school
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